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In Memory of a Yamagata Citizen
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If you've got this leaflet, you may be a spectator or a guest of the
YIDFF. If that is the case, you must have occasionally heard of the
name Takahashi Takuya since you came to Yamagata. Takahashi
Takuya is a well-known figure for those associated with the
YIDFF but some of you may be wondering who he is. Who is
Takahashi Takuya? Why is this name heard from many different
places this year? In order to answer these questions, | am going
to present his personal history.

In 1984 Forum, Japan'’s first citizen-invested movie theatre
came into being in Yamagata City. Having returned to Yamagata,
a college graduate Takahashi came to know Forum through a
newspaper article and was so impressed by the phrase, “a movie
theatre created by a citizen movement” that he visited it on its
opening day. Two months later he joined the theatre as the first
full-time employee. Soon after he got his job, he was transferred
to the Yamagataken Eiga Center which independently screened
films in places that had no cinemas. Eventually in 1987 he dis-
tributed Magino Village—A Tale and made friends with the film’s
director Ogawa Shinsuke. This meeting became a turning point
for both Takahashi and the City of Yamagata.

In 1989, two years after their meeting, the City of Yamagata
planned a film festival to celebrate the 100th anniversary of local
government in Yamagata City. Asked to give some advice to the
City of Yamagata, Ogawa suggested that the festival should be
Asia’s first documentary film festival and that rather than leaving
it all to the administration, film lovers in Yamagata Prefecture
should be proactively involved in it. The person whom the city
singled out in response to these pieces of advice was none other
than Takahashi, who immediately talked to young film people in
Yamagata, in order to launch the cheering group for the film fes-
tival. This organization laid down the foundation for the YIDFF's
current system of volunteers.

In 2006 the YIDFF became independent of the administration
and Takahashi was appointed as the Director of the Yamagata
Office. He worked hard to make the YIDFF citizen- and com-
munity-friendly by removing the criticism made against it for
some time that it was aiming too high for Yamagata citizens to
take part. He, for example, started the program “Yamagata and
Film” that focused on the theme of Yamagata. He also played
an important role in making the City of Yamagata be a certified
member of the UNESCO Creative Cities Network in the field of
cinema.

After 2018 when Takahashi retired from office, he produced
a number of documentary films on Yamagata, including Reviv-
ing Recipes (directed by Watanabe Satoshi) and Benibana no
Moribito (directed by Sato Koichi). He was also deeply involved
in Films Under the Blessing of the Great Mountains, the YIDFF
pre-event created in collaboration with Yamagata citizens. He
always delivered films from the citizens’ side and continued to
appeal to the significance of having a film festival in Yamagata.
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He played a no small part in the YIDFF where international films
tended to attract more attention than the Japanese ones. The
YIDFF could not have been a film festival for both the citizens
and the community like now without Takahashi.

In October 2022 Takahashi Takuya suddenly left us at the
tender age of 66. His passing has made us realize his distin-
guished service anew. Like the mountains he loved, he was gen-
erous. As if overlooking from the top of a mountain, he gently
watched over us—we can never express our gratitude enough
for his great support for the YIDFF. That is why we hear his name
from everywhere.

This year’s “Yamagata and Film” focuses on films in which
Takahashi Takuya participated to commemorate him. Takahashi
fully supported the location shootings in Yamagata for
Warabinokou: To the Bracken Fields (directed by Onchi Hideo) and
produced A Voiceless Cry (directed by Haramura Masaki). These
films help to convey his thoughts on Yamagata, cinema and the
YIDFF, enabling some of you who do not know Takahashi Takuya
to understand his personality.

(Translated by Yamamoto Kumiko)
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Taipei Documentary Filmmakers’ Union: An Introduction
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The Taipei Documentary Filmmakers’ Union was officially estab-
lished on September 9, 2006 by documentary filmmakers such
as Yang Li-chou, Tsai Tsung-lung, Huang Hsin-yao and more. The
union is Taiwan'’s first independent union initiated by documen-
tary workers. Up till now, we have about 500 members, includ-
ing professionals from different generations in the field of doc-
umentary filmmaking, such as directors, producers, film critics,
composers, and curators, and more. The union consists of 12
directors and supervisors, as well as 3 full-time staff members,
who are responsible for the day-to-day operations and manage-
ment of various union activities.

Because documentary filmmakers usually do not have fixed
employers, are temporarily employed, or even do not have insur-
ance, we are often alienated and isolated. As a result, we often
find it more difficult to negotiate with employers when our rights
are being infringed. In the context of Taiwan, although there
have been many organizations within the film industry, most
of them have taken the form of associations and clubs instead
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of unions. These groups primarily focus on networking, com-
munication, and event organizing instead of advocating. While
there are other labor unions in the film industry, they are more
oriented towards service-providing, such as providing labor
and health insurance service. In face of these circumstances, our
union unites under the banner of “Documentary workers are
also laborers.” Through the organization of the union, we aim
to build collective strength to address the challenges related to
labor rights and intellectual property rights that documentary
filmmakers face due to their position within the labor structure.

The work of the union now includes doing advocacy which
aims at safeguarding the basic labor rights of documentary
workers, elevates the professional standards of documentary
in Taiwan, and promotes the development of the documentary
industry. Besides, the union provides services such as labor and
health insurance as well. We also regularly hold “Documentary
Filmmakers’ Happy Hour,” which is a series of gatherings and
talks about the documentary industry, and regularly publishes
the “Taiwan Documentary E-Paper,” which features film cri-
tiques and event reports.

The union continues to delve into the realm of documentary
filmmaking through diversified forms and cultivates solidarity
within the industry. The union published two books: Love, Hate,
and Emotions in Documentary: Interviews with Taiwan’s Middle
Generation Documentary Directors (2009) and Beyond the Frame:
A Portrait of Taiwan’s Documentary Landscape (2012). In 2014,
during Taiwan'’s Sunflower Movement, the union initiated a col-
lective documentary project, inviting documentary workers to
record the significant social event through filmmaking. Subse-
quently, we established the “Sunflower Image and Video Data-
base,” archiving visuals for continued usage. In recent years, the
union has also dedicated efforts to “Beyond Completion | & II:
Studies on the Distribution and Marketing of Taiwanese Docu-
mentaries,” a research project on the distribution and marketing
experience of Taiwan’s documentaries.

In addition to uniting the collective strength of documentary
workers to address their labor rights issues, the union also aims
to attract more public attention to documentaries through film
festivals and visual education activities. This is why the union
has organized “HSINema,” “Taiwan International Human Rights
Festival,” “Action Taoyuan,” and more. The union hopes to
foster a deeper understanding of the industry from within and
beyond.
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Seeking New Landscapes for a Creative City
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Had it not been for the Yamagata International Documentary
Film Festival, there would be no Creative City Center QT in
Yamagata.

In 2017, Yamagata City joined the UNESCO Creative Cities
Network. The biggest reason for this was the film festival,
which has been supported by citizens for over 30 years. At the
same time, here are a symphony and an arts university at levels
unprecedented for a municipality of 250,000 people. Evenin our
everyday, high-quality food culture and crafts pervade.

Of course, for Yamagata residents such things are expected,
not thought of as creative at all. Precisely due to this, the back-
ground for Q1’s founding was a desire to build a base that fosters
potential and a natural experience of Yamagatan creativity. Its
name is inherited from the former Yamagata Daiichi Elemen-
tary School building, affectionately called the Kyu-ichi sho (“OI'
School #1”). Q1 has likewise meant questioning the creative itself.

Negishi Kichitaro, filmmaker and Chairman of Tohoku Univer-
sity of Art and Design, defined Q1 as a place for “the democra-
tization of cinema/visual culture.” Now anyone can create and
transmitimages, so he urged citizens to start a movement. There
is no room for doubt that the film festival is behind this idea.

Q1 not only houses a space for cinema, but also restaurants
and cafes that feature local ingredients, a metalwork shop and
space that follows the tradition of Yamagata imono casting,
ateliers for young artists, on top of offices for businesses. It is a
mixed-use facility unlike any other. It takes just the right amount
of chaos and noise to give birth to the creative, does it not? Q1 is
always incomplete, seeking new sceneries: a creativity that rural
cities have to offer. (Translated by Kyle Hecht)
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Editorial
YIDFF 2023 has come to a close. How was our first on-site film festival in 4 years? At screening venues and in the streets, we imagine many of
you were joyfully able to cross paths. The great happiness of a film festival is viewing and discussing cinema with others, the film festival impetus
to meet; such is the YIDFF experience. We hope to see you in 2025.
Launched in 2013, SPUTNIK—YIDFF Reader now celebrates its tenth anniversary: entirely thanks to guests of the film festival, all who have read
our humble magazine, our contributors, translators, and supporting advertisers. We offer our warmest gratitude from the bottom of our hearts.
(Okuyama Shinichiro, translated by Kyle Hecht)
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